
Sandy Town Council 

  

 

1 

 

 To: Cllrs N Aldis, P Blaine, T Cole, A M Hill, W Jackson, C Osborne,  

M Pettitt, M Scott (Chair), D Sharman and P Sharman  
c.c.  T Knagg, G Leach, J Sparrow, S Sutton, N Thompson  

 

You are hereby summoned to attend a meeting of the Policy, Finance and 
Resources Committee of Sandy Town Council which will be held in the 

Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday 9 
April 2018 at 7.30pm for the purpose of transacting the items of business 

below. 
C J Robson 

Chris Robson 

Town Clerk  
10 Cambridge Road 

Sandy SG19 1JE 
01767 681491 

3rd April 2018 
 

MEMBERS OF THE PUBLIC AND PRESS ARE WELCOME TO ATTEND THIS MEETING 

 

A G E N D A  
Reports 

1 Apologies for absence  

2 Declarations of interest  

Under the Localism Act 2011 members of Council are not required to 
make oral declarations of interest at meetings but may not participate 

in discussion or voting on any items of business in which they have a 
Declarable Pecuniary Interest (DPI) and under Sandy Town Council’s 

Standing Orders must leave the room for the duration of all discussion 
on such items. (All members’ register of interests are available on the 

Sandy Town Council website or on application to the Clerk.)   
This item is included on the agenda to enable members to declare new 

DPIs and also those who wish to do so may draw attention to their 
stated DPIs and also any non-declarable personal interests which they 

have declared under Sandy Town Council’s adopted Code of Conduct 

and which may be relevant to items on the agenda.   
i) Declarable pecuniary interests 

ii) Non pecuniary interests 
 

 

3 Public Participation Session 
Members of the public may ask questions or make representations to 

the committee about items of business which are on the agenda. 
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Minutes of previous meeting 
To receive the minutes of the Policy, Finance and Resources 

Committee held on 26 February 2018 and to approve them as a 
correct record of proceedings.  

 



Sandy Town Council 
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5 Financial Reports 

i) To consider a balance sheet and detailed financial report 
showing income and expenditure against the revenue budget for   

February 2018. 

 
ii) To receive a budget overview report.  

 
iii) To approve a schedule of payments made since previous 

meeting. 
 

iv) The Chair to approve bank reconciliations and statements. 
 

 
 
 
Appendix I 
 
 
 
 
Appendix II 
 
 
 
Appendix III 
 

6 Grant Applications 
i) To receive a grant application from Sandy & District 

Horticultural Association 
 

ii) To receive and consider a grant application from Keech Hospice 
Care 

 

 
 
Appendix IV 

 
 
Appendix V 
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Action List 
To receive and note copy of the action list.   

 

 
 
Appendix VI 
 

8 Fallowfield Lighting Scheme 

To receive and consider quotes for the installation of lighting on the 
Fallowfield recreation ground. 

 

 
 
Appendix VII 
 

9 Mobile CCTV 

To receive and consider a report from the Clerk on the options for the 
purchase of a new mobile CCTV camera.  

 

 
 
Appendix 
VIII 
 
 

10 Grant Policy 

To receive and review a draft grant policy. 

 
 
Appendix IX 
 
 

11 Chairman’s Items 
 

 

 
 

12 Date of Next Meeting: 4 June 2018  
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Policy Finance and Resources Committee - Action list 
 

Subject Action to be taken Response/ 
Status Minute Action 

Meeting 18/4/16    

Cemetery 
Extension  

(86-15/16) Archaeological Excavation and 
Depot Build 

Cemetery working 
group meeting 
fortnightly.  
 
Tender documents 
for depot and yard 
reviewed on 4th 
April. 
Recommendation 
to be put to Full 
Council. 
 
Archaeologist 
reported they were 
let down by plant 
supplier (4/4/18) 
which has delayed 
work by a week. 
Intend to start on 
site week of 9th 
April.  

Town Council 
Meeting 26/6/17 

   

Jenkins Contract (39-17/18) RESOLVED to approve the 
contract for the management 
of the Jenkins Pavilion.   

Agreed by all 
parties and issued 
for signing  

Meeting 15/1/18    

Fallowfield 
Lighting 

(80-17/18) RESOLVED to progress 
providing lighting at 

Fallowfield recreation 
ground 

On agenda  
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SANDY TOWN COUNCIL 

COMMITTEE:  Policy Finance & Resources 

DATE:   9 April 2018 

OFFICER:   Town Clerk 

SUBJECT:   Fallowfield Lighting Scheme  

 
1. Summary  

 
1.1 At a meeting of the Policy, Finance and Resources Committee held on 15 

January 2018 it was resolved that the Committee continue to progress 
providing lighting at the Fallowfield recreation ground and seek two more 
quotes.  

 
1.2 The following report provides two additional quotes for the installation of 

lighting on the Fallowfield Recreation ground. Each quote is based on having 
four lighting columns installed, two next to each of the play areas along side 
the footpath.  

 
2. Background 

 
2.1 Reports of anti-social behaviour at the Fallowfield recreation ground resulted 

in a mobile camera being positioned on a lighting column located in Osprey 
Close. The camera focuses on the recreation ground and the closest play 
area.  

 
2.2 Following a visit by Members to the CCTV control room it was noted that the 

camera which viewed the recreation ground was badly impeded by both its 
position and the lack of light in the evening. After dark the camera’s 
effectiveness was reduced due to the recreation area having no lighting in 
place.  

 
2.3 The Clerk was asked to investigate the possibility and cost of installing lighting 

on the recreation ground to improve safety after dark and improve conditions 
for the effectiveness of the CCTV camera.  
 

3. Quotations  
   
3.1 There are no electricity supply cables running to the area and any lighting will 

require the installation of an electrical feeder pillar and associated fusing 
equipment. Contractors have indicated connecting the feeder pillar to the 
existing supply in Osprey Close would be a feasible option. This would require 
permission from Central Bedfordshire Council’s Highways department who 
own the Osprey Close lighting columns.  

 
3.2 The following quotes have been received for the installation of lighting 

columns on the recreation ground. 
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Company A 

• Installation of electrical feeder pillar and associated fusing equipment 

• Excavation of a trench from the electricity supply (Osprey Close) to the corner 
of the recreation ground 

• Supply and fit 1x 300 x 1000mm feeder pillar along the footpath. 

• Supply and fit 4 x 6 mtr tubular galvanised steel columns with low energy LED 
lanterns and internal wiring 

• Carry out all necessary reinstatement works and test new lanterns to BS7671 
 
Allowed for cessation of works during times of high traffic to and from school 
 

Cost £14,641.99 + VAT 

 

Company B 

• Installation of electrical feeder pillar and associated fusing equipment 

• Excavation of a trench from the electricity supply (Osprey Close) to the corner 
of the recreation ground 

• Supply and fit 1x 300 x 1000mm feeder pillar to accommodate all fusing 
/isolation equipment  

• Excavate a trench from the new feeder pillar along the footpath to both play 
areas 

• Supply and fit 4 x 6 mtr tubular galvanised steel columns with 48watt low 
energy LED lanterns and necessary column cut outs and internal wiring 

• Carry out all reinstatement works, test new lanterns and leave in full working 
order 

 

Cost £14,677.00 + VAT 

Additional columns to the four included in the quote would cost £1,540 per column. 

 

Company C 

• Supply utility services information plans for area of works 

• Supply safety file and documentation for client retention 

• Supply and install H985mm x W365mm feeder pillar, including; 
Electronic controls 
Foundation 
Earth Mat 
Connection to existing column  
Electrical test 
Electrical test certificate 

• Trench up to 300mm wide and 550mm in depth 

• Supply and lay 100mm orange MPDE flexible duct and 4mm SWA 3 core cable 

• Carry out permanent re-instatement of grass and replace turf and re-seed if 
required or re-instatement of tarmac if required 

• Supply and install; 
4 x 5m raise and lower aluminium lighting columns with brackets 
new LED lantern with 6m cable 
Photocell Control Unit, double Pole Isolator and Earth Matting  

Cost £13,943.11 
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4. Solar Power Alternative 
 
4.1 Company C has submitted a quote for solar power lighting as an alternative 

option for the Council to consider.  
  
4.2 Installing solar power lighting would be significantly cheaper and quicker to 

install as there would be no need for the installation of a feeder pillar or 
excavation of trenches.  

 
4.3 The solar lantern would be programmed to be lit at 10% of its power while 

there is no activity on the footpath, once activated by users of the footpath the 
light will operate at 100% of the light output. This is to conserve battery power 
when the light is not required.  

 
4.4 While the installation of solar lighting would provide a more lower cost method 

of installing lighting on the recreation ground it would not meet the original 
purpose for its installation. The solar lanterns would not be able to host a 
mobile or permanent CCTV camera, meaning the camera would remain 
located on the Osprey Close lighting column. Additionally, reducing light to 
10% would not improve the capability of the mobile camera after dark. 
Although the lighting would operate at 100% once activated.  

 
 

Solar Power Lighting Quote 

Supply utility services information plans for area of works 
Supply safety file and documentation for client retention 
Supply and install of 5m raise and lower aluminium lighting column complete with 
lantern bracket 
Supply and install solar lantern with PIR and Photocell Control unit.  

Cost £6,286.52 
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SANDY TOWN COUNCIL 

COMMITTEE:  Policy, Finance & Resources  

DATE:   9 April 2018 

OFFICER:   Town Clerk 

SUBJECT:   Mobile CCTV  

 
1. Summary  

 
1.1 At a meeting of the Community Services and Environment Committee on 5th 

June 2017 it was resolved to relocate the Council’s mobile CCTV camera to 
cover the Fallowfield recreation ground. It was hoped to locate the camera on 
a lighting column within the grounds of Maple Tree School, however this 
proved unworkable and as a result the camera was installed on a lighting 
column in Osprey Close.  
 

1.2 Following the relocation of the camera, it experienced operational problems 
and was deemed beyond economical repair. The CCTV company loaned a 
mobile camera to Sandy Town Council for use in its place. This camera was 
removed in December 2017 due to need elsewhere within the CCTV 
company’s area. 
 

1.3 At a meeting of the Full Council on 6th November 2017 it was resolved to 
purchase a new CCTV camera in the financial year 2018/19.  
 

1.4 The CCTV company has provided the Clerk with up to date costs for 
recommended mobile CCTV cameras for the Committees consideration.  

 
2. Recommended Mobile CCTV Cameras 

 

Recommended Camera 1  

NOMAD Mini HD IR 

Compact wireless surveillance unit with a day/night camera and a 360° view, it is 
designed to prevent a wide range of criminal issues for the toughest urban areas. 
 
Key features 
 

• Can be deployed on lamp columns quickly 

• 2 Mega Pixel Infa-Red Pan, Tilt & Zoom Camera 

• See in total darkness at ranges up to 70 metres. 360 view 

• Small, light and unobtrusive 

• Easily viewed and downloadable video files at HD quality, for use as evidential 
purposes in court 

• Purpose built metal enclosure with vandal resistant dome cameras 

• Wi-Fi (with 256-bit AES encryption) for remote monitoring and recording access 

• Full 1080p recording @ 30FPS 
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• 2Tb Hard Drive 

• 12 Months Warranty (option for extended warranty)  

Technical Specification 
 
Dimensions: 
Weight: 
Zoom function: 
Min. illumination: 
Max. resolution: 
Hard drive:  
Video compression:  
Max. recording rate:  
Wi-FI: 
3G / 4G:  
Encryption:  
Power consumption:  

 
 
H500mm x W155mm x D190mm 
5kg 
10:1 Optical Plus 16x Digital 
0 lux (IR)  
700TVL 
500GB to 1TB  
H.264 
25 frames per second 
Yes  
Yes (optional)  
256-bit AES 
36W @ 240V (peak IR On) 
28W @ 240V (continuous IR On) 
 

Cost £ 5,345 + VAT 

 

Recommended Camera 2 

NOMAD Mini HD 

Compact wireless surveillance unit camera and a 360° view, it is designed to 
prevent a wide range of criminal issues for the toughest urban areas. 
 
Key features 

• Records at 1080p, with live viewing capabilities in Full HD or lower to increase 
stability 

• See clearly at ranges up to 100 metres 

• Can be deployed on lamp columns and buildings quickly 

• Small, light and unobtrusive 

• Purpose build metal enclosure with vandal resistant dome cameras 

• Easily viewed and downloadable video files at HD quality, for use as evidential 
purposes in court 

• 2 Mega Pixel Pan, Tilt & Zoom Camera 

• Wi-Fi (with 256-bit AES encryption) for remote monitoring and recording access 

• Full 1080p recording @ 30FPS 

• 2Tb Hard Drive 

• 12 Months Warranty (option for extended warranty) 
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Technical Specification 
 
Dimensions: 
Weight: 
Zoom function: 
Min. illumination: 
Max. resolution: 
Hard drive:  
Video compression:  
Max. recording rate:  
Wi-FI: 
3G / 4G:  
Encryption:  
Power consumption:  

 
 
H350mm x W155mm x D190mm 
4.5kg 
12:1 Optical Plus 16x Digital  
0.05 lux 
1944 x 1092 (2MP - allowing 1080p)  
1TB to 4TB 
H.264 
25 frames per second 
Yes 
Yes (optional) 
256-bit AES 
35W @ 240V (peak) 
29W @ 240V (continuous) 

Cost £ 3,500 + VAT 

 
 
 

                      
            NOMAD Mini HD IR           NOMAD Mini HD 
 
 
3. Alternative Static Camera Options 
 
3.1 The Clerk has been asked about the possibility of installing a static CCTV 

camera, as the committee are considering the installation of lighting columns 
on the Fallowfield recreation ground, which would possibly result in a power 
source becoming available for a static rather than mobile camera.   

 
3.2 The Clerk has taken advice from the Hertfordshire CCTV partnership who 

maintain and monitor the Council’s cameras. The CCTV partnership advised 
the Clerk that they believe a mobile camera would be more appropriate. This 
would provide a more cost-effective long-term benefit for the town as the 
camera could be relocated to any area experiencing problems. The life span 
of the camera would be 8-10 years.  

 
3.3 To install a static camera on the recreation ground would involve locating the 

nearest fibre connection and extending this into the recreation ground. The 
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cost of this is not currently known but the Clerk was advised that it could be 
approximately three times the cost of a mobile CCTV camera.  

 
As an example, a recent installation in Stevenage cost £8,000 to establish the 
fibre connection, the cost of purchasing the CCTV camera was on top of that 
amount.  
 
The cost of supplying and installing a feeder pillar, trenching and wiring to 
connect electricity would be approximately £11,000 based on the quotes 
received for installing streetlighting, however the cost of trenching and cabling 
would be dependant on the location of the camera.  
 
The committee may wish for the Clerk to work with the CCTV camera 
company to locate a fibre connection point and establish an estimated cost for 
installing a connection.  

 
3.4  The Committee may wish to consider the following options when discussing 

the purchase of a CCTV camera for Fallowfield; 
 

a) Purchase of standard mobile CCTV camera to be initially located on the 
Osprey Close lamp column, focusing on the recreation area. 

 
Should lighting be installed on the recreation ground the camera can be 
relocated to a new column within the recreation area. 
 

b) Purchase of an infa-red CCTV camera to be initially located on the Osprey 
Close lamp column, focusing on the recreation area. The infa-red 
capabilities of the camera may reduce the need for lighting within the 
recreation area. 

 
Should lighting be installed on the recreation ground the camera can be 
relocated to a new column within the recreation area. 
 

The benefits of CCTV on the recreation ground and the need for a permanent 
camera could be assessed through the siting of the mobile CCTV camera. 
The camera could be used at other locations throughout the town.  

  
Or that the cost of fibre connection and static CCTV is further researched so 
the committee is provided with more realistic costs for the;  
 
c) Purchase and set up, including power and fibre connections, of a static 

CCTV to be mounted on a light column as part of an accompanying 
lighting scheme.  
 

d) Purchase and set up, including power and fibre connections, of a pole 
mounted infa-red static CCTV camera with no lighting within the recreation 
ground. 
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SANDY TOWN COUNCIL 

COMMITTEE:  Policy Finance & Resources 

DATE:   9 April 2018 

OFFICER:   Town Clerk 

SUBJECT:   Grants Policy  

 
1. Summary  

 
1.1 Sandy Town Council has an agreed procedure for the awarding of community 

grants, the procedure was reviewed and approved at a meeting of the Policy, 
Finance and Resources Committee held on 23rd October 2017. To achieve a 
higher level of the National Association of Local Council’s award scheme the 
Council will need to agree a Grant Policy document to support its agreed 
grants procedure. 
  

1.2 Members are asked to review and consider the draft Grant Policy.  
 
2. Sandy Town Council Draft Grants Awarding Policy 
   

General Principles 
 

Subject to funds being available, the Town Council is committed to providing 
assistance and support to local community groups and organisations working 
in Sandy for the benefit of the community and the residents of Sandy. Sandy 
Town Council is funded only by the local residents of Sandy via the Council’s 
precept and therefore has only limited funds available for the purpose of grant 
funding.  

 
The level of funding available may vary each year dependant on the Council’s 
budget. 
 
Sandy Town Council is committed to following best practice in grant giving 
in order to provide sustainable funding and support to voluntary and 
community groups, whilst providing value for money for local taxpayers and 
ensuring that public money is spent in a responsible manner. 
 
In order for Sandy Town Council to be able to assess applications rationally 
and objectively, it is both necessary and helpful to assess all applications 
received against a range of criteria. These are designed to be a general 
indication of need but are not exclusive and can be flexibly applied.  
 
Sandy Town Council’s policy on the awarding of community grants is based 
on the principle of supporting, encouraging and enabling local organisations to 
deliver projects and benefits to the residents of Sandy. In general, the 
following principles apply; 
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• Assistance will be given on the basis of need, merit and contribution to 
local community. 

 

• Applicants must clearly show how any assistance given will benefit the 
people living in Sandy or will benefit the environment of Sandy. 

 

• Any assistance given will be subject to monitoring and evidence of 
agreed expenditure and resulting benefit. Photographic evidence may 
be requested.  

 

• Organisations should not make a presumption that funding will 
continue on a year to year basis. 

 

• Any funds awarded must only be spent on the activity/purpose for 
which it was awarded. 

 
The Aims of the Council’s Grant Making Policy 
 
Sandy Town Council provides grant funding to support the following aims; 
 

• To enable local people to participate in voluntary groups and activities 

• To help the town’s voluntary groups to improve effectiveness 

• To ensure provision of services, needed by the town’s residents, via 
the voluntary and charity sectors 

• To support organisations which meet the needs of people experiencing 
social and economic difficulties 

• To improve and enhance the local environment 
 
(The Town Council defines a voluntary group as a non-profit making 
organisation, set up and run by a voluntary, unpaid management 
committee.) 

 
 Grant Application Criteria 
 

Applicants must meet the following criteria;  
 

1. The organisation is based, or has significant local activity in Sandy. 
2. The work of the organisation directly benefits a number of residents of 

Sandy. 
3. The organisation has a written Constitution with clearly defined aims and 

objectives. 
4. The local organisation has a clear financial need.  (Account will be taken of 

how much money the organisation has, including any special reserves set 
aside for particular projects and local fund-raising efforts.  Additionally, if 
the balance is high in relation to spending, then an explanation is required, 
justifying the reasons why the organisation is still applying for a grant.) 

5. The organisation has its own bank account with at least two authorised  
signatories. 

6. The organisation is non-party political and non-profit making. 
7. Individuals will not be funded. 
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The Grants Process 

 
To apply for a Town Council grant you must be a charity, community group or 
local voluntary organisation. All funding requests must use our application 
form and applicants should provide all information requested.  

 
The amount of money available for grants may vary each financial year, 
depending on the overall council budget. The level of funds available for grant 
applications in any given year can be obtained from the Town Clerk and 
applicants are advised to speak with the Clerk for guidance ahead of 
submitting applications.  
 
Completed applications will be considered by the next meeting of the Town 
Council’s Policy, Finance and Resources Committee following submission.  
 
Applicants may be asked to send a representative to attend the Committee 
meeting in support of their application. A calendar of all Council meetings can 
be found on the Town Council’s website.  

 
The Policy, Finance and Resources Committee may defer making a decision 
on an application if it feels more information is required from the applicant.  

 
Payments and decisions 

 
All applicants will usually be notified of Council’s decision following the 
relevant meeting of the Policy, Finance and Resources Committee. 

 
Successful applicants for grants will normally receive their award four to six 
weeks after the decision of the Policy, Finance and Resources Committee.  

 
Successful applicants will be invited to attend a meeting of Sandy Town 
Council to receive their awarded grant.  

 
In some circumstances the payment date(s) may differ and this will be set out 
in the grant award confirmation letter. 

 
Grants will be paid by cheque made out to the named organisation. 

 
Monitoring and reporting requirements 

 
Groups are expected to provide Sandy Town Council with written evidence of 
what the money has been spent on and the benefit it has brought to the 
people of Sandy. 
 
Such evidence of how the money has been spent may include copies of 
invoices and receipts, plus attendance numbers, photos, press clippings, etc. 
where applicable.  
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This information should be submitted within 1 month of the event/project end 
or by the end of March each year whichever is sooner, so that it can be 
reported at the Annual Town Meeting. 

 
The grant can only be used for the purpose stated in the application and the 
Council reserves the right to reclaim any grant not being used for the specified 
purpose of the application. However, if a group wishes to change the purpose 
of the grant they must seek approval by writing to the Policy, Finance and 
Resources Committee who will consider whether or not to approve the 
change. 

 
Organisations are responsible for ensuring that they are in compliance with all 
applicable legal and statutory requirements (including those relating to health 
and safety and equalities). Should for any reason the organisation disband or 
the project is not completed, the Council may ask for all or part of the monies 
to be paid back. 

 
Acknowledgement of the financial support received from the Council is 
required where possible on documentation and any promotional material, 
including websites.  

 
In order to receive payment, organisations/groups must have a bank account 
into which grants can be paid; payments will not be made to private 
individuals. 
 
Only one application per year will be accepted from any organisation. All 
successful applicants must complete an evaluation form within the stated time 
periods. 

 
Additional grant conditions may also be attached to any funding from Sandy 
Town Council and these will be set out in the award confirmation letter. 

 
Failure to comply with any conditions attached to a grant may result in the 
grant being recalled or affect future grant assistance. 


