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Area Subject Risk(s) H/M/L | Management/control of risk Review/Assess/Revise Verified by
identified score
Finance Precept Adequacy of L To determine the precept amount Existing procedure adequate Council
precept in order required, the Council regularly RFO/Clerk
for the Council receives budget update information Accountant
to carry out its at every PFR committee meeting.
Statutory duties At the Town Council meeting to
discuss and agree the precept and
at the PFR committees ahead of
that meeting, the Council receives
a budget report, including actual
position and projected position to
the end of year and indicative
figures and costings obtained by
the Clerk. With this information the
Council considers individual budget
codes and projects to ensure each
is adequately budgeted for.
Bank and Inadequate L The Council has Financial Existing procedure adequate. RFO/Clerk
Banking checks Regulations which set out banking | Review financial regulations when | External
Banks mistakes requirements. necessary. Auditor
Loss Monthly reconciliation of accounts | Review bank signatories as Internal
Charges is carried out when statements necessary. Auditor
arrive by the accountant. Monitor bank statements monthly.
Financial Inadequate L The Council has financial Existing procedure adequate. RFO/Clerk
controls and | records regulations in place which set out Review financial regulations when | External
Records Financial requirements. Financial necessary. Auditor
irregularities transactions are recorded by the Internal
accountant monthly. An Auditor




independent audit checks the
records on an annual basis to
ensure the Council is compliant.
Yearend accounts submitted with
annual return.

Reporting Information L Financial information is reported to | Existing procedure adequate Council
and auditing | Communication every Policy, Finance and RFO/Clerk
Resources committee meeting External
every six weeks. Auditor
Internal
Auditor
Direct Costs | Goods not L The Council has financial Existing procedures adequate. RFO/Clerk
supplied but regulations in place which set out Monitored by Council. Accountant
billed requirements.
Incorrect
invoicing A list of payments for each month
Cheque is reviewed by Council at PF&R.
incorrect Two Members’ signatures required
for all cheques.
Two authorisations are required for
any bank transactions.
The Council has minimal stock,
which is regularly checked by the
Clerk and maintenance team.
Best Value Work awarded L/M Financial Regulations set out Existing procedure is adequate and | Councillors
accountability | incorrectly. contract levels and tendering included in financial regulations. RFO/Clerk
Overspend on process. Monitored by Town Clerk
services.

If problems are encountered with a
contract, the Clerk will investigate
and report to the Council.

Schedule of contracts held by
Council. To be reported to Council
annually.




Salaries and | Salary paid Payroll contracted out to Harrisons | Adequate. Contract with Harrisons | RFO/Clerk
associated incorrectly. Accountants. Payroll checked by Accountancy to be monitored by Accountant
costs Unpaid Tax to admin team leader and payroll on a | Clerk.
Inland Revenue monthly basis.
Dual authorisation required.
Employees Fraud by staff Requirements of Fidelity Adequate. Monitored by Clerk and | Councillors
Guarantee insurance adhered to Human Resources Committee. Clerk
Loss of key with regards to fraud.
personnel Insurance cover reviewed and
All employees provided with agreed by Town Council annually.
Health and adequate direction and safety
Safety equipment needed to undertake
their roles.
Town Clerk Improper Clerk’s performance and appraisal | Monitored by Human Resources Councillors
conduct overseen by Human Resources Committee
Committee and Clerks
Management Committee.
Clerk to be provided with relevant
training, reference books, access
to professional and legal advice
required to undertake the role.
Election Risk of election Risk is higher in an election year. Existing procedure is adequate Councillors
Costs cost There are no measures which can Clerk/RFO

be adopted to minimise the risk of
having a contested election as this
is a democratic process and should
not be stifled.

A EMR budget is held for the
purpose of paying for an election.




VAT Re- The Council has Financial Existing procedure is adequate Clerk/RFO
claiming/chargin Regulations that set out the Accountant
g requirements. The accountant
regularly checks and claims all
VAT owed.

Annual Submit within Annual Return is completed and Existing procedure is adequate Clerk/RFO

Return time limits signed by the Council, submitted to Accountant
the internal auditor for completion
and signing then sent to the
external auditor within time limit.

Legal Powers | lllegal activity All activity and payments within the | Existing procedure is adequate Clerk
powers of Town Council to be Councillors
resolved and minuted at PFR or
Town Council meetings.

Insurance Adequacy An annual review is undertaken Existing procedure is adequate. Clerk

Cost (before the time of policy renewal) | Review insurance provision Councillors
Compliance of all insurance agreements in annually. Review of compliance.
place.
Employer Complying Failure to Membership of various national Existing procedure is adequate. Clerk
Liability with comply with law bodies and contract with PNC Human

Employment Human Resources provider. Resources

law Town Clerk is a member of SLCC Committee
and the Council is a member of
BATPC and NALC.

Safety of Injury Employees are provided with Existing procedure is adequate. Clerk

staff and adequate health and safety training Human

visitors and direction in equipment needed | Public liability insurance reviewed Resources
to undertake their roles. and agreed annually by Town Committee

Health and safety policy in place.
Secured doors to personnel area.
Panic button in reception.

Lone work policy in place.

Public liability cover with WPS
insurance to value of £15,000,000.

Council.




Pension Comply with Payroll and pension contributions Existing procedure is adequate. Clerk
requirements | statutory duties managed by independent Human
accountant, Harrisons. Adequate Resources
budget allowed for employer Committee
contributions is reviewed annually.
Payments made to fund by Clerk
and Admin Team Leader. Dual
authorisation required.
Legal Acting within | Failure to All activity and payments within the | Existing procedure is adequate Clerk
Liability legal powers | ensure activities powers of Town Council to be Auditors
are within the resolved and minuted at PFR or
legal powers of Town Council meetings.
a council
Proper Failure to meet Minutes and agendas are produced | Existing procedure is adequate Clerk
reporting of requirements in the prescribed manner by the Auditors
Minutes/Age Clerk or Admin Team Leader and
ndas/Notices/ adhere to the legal requirements.
Statutory Minutes are approved and signed
Documents at the next Council/Committee
meeting. Agendas are displayed
according to legal requirements.
Computers Loss of Council Regular back up of important data. | Existing procedure is adequate Clerk
data Virus protection renewed. IT
management contract in place. All
computers are included on
insurance policy with adequate
cover.
Legal Loss or damage Leases and legal documents kept Existing procedure is adequate Clerk
Documents in safe at Council officers with Auditor

register of documents held.
Sometimes the need for transfer of
documents outside of the Council




Offices to solicitors etc would
increase risk of loss or damage.

Councillors | Declarations | Interest not Code of conduct sets down Existing procedure is adequate

of Interest declared declaration of interest guidelines.
Clerk to advise a Councillor when
there is uncertainty. Declarations
are included in each agenda before
the discussion items.

Assets Protection of | Damage to Buildings insured and reviewed Existing procedure is adequate Clerk
Physical property annually. Increase in line with RPI. Councillors
Assets Annual Health and Safety

inspection of all property by outside

company. (PNC)

Comprehensive insurance cover

with WPS. Valuation of buildings

carried out in 2017 by Aviva.
Maintenance | Lack of upkeep Buildings maintained on adhoc Reviewed by Grounds Team Grounds
of buildings basis. Leader and recommendations Team

made.

Security of Theft, damage Asset register recording all STC assets | Existing procedure adequate. Clerk
buildings, is regularly updated and reviewed by Councillors
furniture and council annually.
equipment Regular checks by staff and reports

from public investigated.

Alarm system at Council offices and
depot which is monitored by
Millennium Security.

Comprehensive building and contents
insurance cover via WPS on all
buildings.

CCTV at Depot, Sunderland Road and
Bedford Road Recreation Grounds.
Annual fire safety testing. Weekly fire
alarm and sensor checks.




