SANDY TOWN COUNCIL

To:  
Mayor 


Chairman of Audit Committee

All Members of Audit Committee

(Agenda only to all Members of Council for information)
There will be a Meeting of the Audit Committee to be held on Monday 14th June 2010 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.











           S M Foster
7th June 2010








  Town Clerk
AGENDA

1.  Apologies
2. To receive statutory declarations of interests from members




(a)  Prejudicial interests.

(b)  Personal interests.

3. Minutes

To sign the Minutes of the Meeting of the Audit Committee held on Monday 16th November 2009 and as approved/amended and adopted by Full Council Meeting held on Monday 7th December 2009. (Previously circulated)
4. To receive and consider end of year accounts, reconciliations and balances for financial year ended 31.3.2010

(a) Revenue Account
(b) Precept Account

(c) Capital (Ivel Park) Account
(d) Reserve Account
(Copies attached)
5.  To review out-turn against budget – revenue account, financial year ended 31.3.2010

(Copies of income balances and expenditure balances against budget – statements attached)











6.  To review the position of the contingency account to 31.5.10

(Copy attached)
7. Statement of Annual Accounts for financial year ended 31.3.2010

To receive and consider Annual Accounts as approved by Internal Auditor.(Copy attached)
(Committee is requested to recommend approval of the Accounts)

8. Internal Auditor’s reports 2009/2010
The Council’s interim internal audit was carried out on 21st October 2009 and was reviewed by this Committee on 16th November 2009. There were no issues identified which need to be addressed.

A second visit was made on 7th June 2010 to complete the final year end audit.  (Copy of report to follow). 
9. Year End Checklist

As requested by the Audit review group, the year end checklist has been completed (Copy attached).
(Members are requested to approve the checklist)

10. Annual Return 2009/2010
The completed Annual Return has been reviewed by the Clerk and the Internal Auditor and is ready for Council to approve and to sign the Annual Governance Statement. (Copy attached)
(Members are requested to recommend approval of the Annual Return and the Annual Governance Statement).

11. Sub-committee spending protocol

To receive and consider the Clerk’s report.

12. Investments

To receive and consider the Clerk’s report.

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 14.06.10
5.  To review out-turn against budget – revenue account, financial year ended 31.3.2010
Explanation of significant variances (+/- 15%) between estimate and actual expenditure on the following codes:
Savings were made on a substantial number of codes, some because of economies, others because expenditure was no longer needed or items were sourced at a lower price.

4204 – Water charges
No explanation for this.
4205 – Electricity
The budget was not increased sufficiently in 2009 to take into account the increased electricity costs.
4223 – Refreshments
More meetings are requiring refreshments.
4233 – Council Grants/Donations
Additional grants were made during the year.

4304 – Water Charges

A leaking mains pipe accounts for the overspend.  This was replaced during the year.
 
4305 – Electricity
The only heating in the mess room comes from an electric fire and the winter was extremely cold.

4337 – Maintenance of Buildings
An attempted break –in necessitated repairs to the Depot roller door and the alarm system (offset by £451.00 insurance payment put to 7212).  In addition there were payments for the repair to the water main and new fire extinguishers, additional to the normal maintenance items.
4404 – Allotment Water Charges
See 4304
4546 – Footway Lighting

The 2008/2009 budget was carried forward into 2009/10 but was never requested for payment.
4860 – Car Park Maintenance
Extra expenditure was agreed to fell trees at the entrance and to purchase a banner for the Friday market.  The market income was £8,813 and the expenditure (not including staff time) was £2,205.
5005 – Electricity Bedford Road Public Conveniences
No explanation for this.  
5064 - Maintenance Bedford Road Public Conveniences

Replacement of a leaking tap in the disabled toilet cost £245.00.

SANDY TOWN COUNCIL

AUDIT COMMITTEE – 14.06.10
5.  To review out-turn against budget – revenue account, financial year ended 31.3.2010  (Cont)

5066 -  Maintenance Bedford Road Play area
Council sanctioned extra expenditure for tree work.
5273 – Beeston Green.

Expenditure for the limes play area was also put to this heading.
6187 – Forum 
Budget for Parish Plan which has only incurred minimal costs at present.
(Members are requested to approve the income and expenditure figures).

6.  To review the position of the contingency account to 31.5.10
The contingency sum for the financial year to 1st April 2011 was set at £4,788. No expenditure has yet been authorised from this amount.


(Information only)

11. Sub-committee spending protocol

Members will be aware that there has been some confusion about authorisation of spending, with suggestions made by sub-committees occasionally taking several weeks to be approved. 

Some small items of expenditure fall naturally into one budget or another, e.g. office maintenance.  Often regular maintenance items are approved by the Clerk as long as there is money in that particular budget, however, some of the sub-committees have identified items that would have fallen into this category in the past and recommended them for expenditure.

Committee may wish to recommend to Council that if sub-committees identify an item of minor expenditure for repairs etc and there is a budget in existence for it that sub-committee should approve the expenditure itself.  Items that are over budget, or outside any budgeted expenditure could then be treated as recommendations for expenditure.

(Members are asked for their instructions in this matter).
SANDY TOWN COUNCIL

AUDIT COMMITTEE – 14.06.10

12. Investments  

Referred from Town Council. At present the interest rate received for all of the Town Council balances is minimal, as a result of a policy of having them in instant access accounts.  As requested other options have been researched and the following accounts have been identified:

Reward Saver Account

An instant access account that pays 2% if no withdrawals are made. In each month that funds are withdrawn, the rate for that particular month drops to the equivalent of 0.1% pa.

A minimum deposit of £30,000

Business Bond

Either:

A 1 year, fixed rate deposit, paying 2.3%

Or

A 2 year, fixed rate deposit, paying 3%

Minimum Deposit of £50,000.  Once the deposit has been made no further funds can be added to either Bond.

The balance in the Capital Account is currently £212,000 approx with a further £60,000 of commitments in 2010/11. In the Reserve Account the balance is £73,000 with £10,000 of commitments (a further £26,000 is expected at any time).

(Members are requested to make a recommendation on this).
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